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Some Assembly Required
“Who’s In Charge Here?”

May 1, 2022

e Power that remains invisible cannot easily be shared or (re)distributed.
e Knowledge is Power:

o knowing who to go to for a decision,

o knowing how to influence what happens

o knowing where to find answers to questions

Outline
1. Congregational Decision Making
a. Congregational Meetings
b. Consensus

2. Leadership Group
a. Who is on Leadership Group
b. What Leadership Group Does
c. Leadership Group and Other Groups
d. Elder Selection

3. Pastoral Team
a. Who are the pastors
b. Team structure
c. Pastoral & Congregational Job Descriptions

4. Committees
a. Worship
Christian Formation / Christian Ed.
Finance Committee
Leader Selection
Members Needs
Building Committee
Landscaping Committee
2% Fund Committee
Others

i

5. Administrative Staff
a. Becky Overholt (Administrative Assistant)
b. Naomi Roots (Church Administrator)



